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Inspiring Leadership Programme

Community of Practice Networking Event
A free all-day event open to ILP Alumni

Friday 4th April 2025, Accord Hospice











0845-0915   Registration & Networking
0915-0930   Opening Introduction and Housekeeping
0930-0945   Keynote address

Morning
0945-1030
Julie Pearson - Civility Saves Lives
Senior Organisational Development Advisor, GG&C
1030-1040
Q&A and Reflection
1040-1100
Coffee Break
1100-1145
Calvin Lightbody - Treatment Escalation Plans & The Culture of Death & Dying. Emergency Medicine Consultant & Professional Coach, University Hospital Hairmyres
1145-1205
Q&A and Reflection
1205-1250
Lunch

Afternoon
1250-1300
Introduction to afternoon session
1300-1345
Dr Naomi Richards – Assisted Dying...Why now?
Senior Lecturer in Social Sciences, University of Glasgow
1345-1355
Q & A and Reflection
1355-1440
Hazel McKenzie – Leading in tough times...what have we learnt? Hazel McKenzie Consulting; Individual, Team and Organisational Development
1440-1450
Q&A and Reflection
1450-1505
Comfort break
1505-1605
Wellbeing breakout sessions
1605-1620
Final Reflections and closing remarks
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