TRAUMA TEAM LEADER CHECKLIST

e

Pre Arrival

Confirm appropriate tiered response activated
Allocate roles
Ensure PPE worn by team
Prepare trauma mattress (NOT IF PENETRATING)
Pre-alert CT
Brief team members
e (Clarify ability/experience including thoracotomy capability
e Ensure team booked in with Scribe
e Confirm role and priorities on arrival of patient
e Plan for initial resuscitation/investigation
e Reinforce team behaviours
Pelvic binder on trolley
US ready (confirm individual competent to perform)
Digital Clock ready
Draw up 10mg Morphine
Reception ready to book patient in (ALL CODE RED)
Preload CXR Cassette (ALL CODE RED)
Prime Belmont with RCC (ALL CODE RED)

On Arrival

ATMIST Handover

Transfer Patient as per SOP

Aim For CT and/or theatre within 30 minutes

TXA if not given prehospital

IV Cefuroxime 1.5g (& metronidazole if significant contamination) for open
fractures

Ensure SAS/EMRS/MEDIC 1 patient record form & Pre alert form completed

TTL NAME:
Please place completed checklist in notes.

STAND DOWN CODE RED once appropriate. Return & preserve blood products as

able.
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